| Year 1 | Year 2 | Year 3 | Year 4
1/2[3[4|5/6|7[8]|9/10/11[12]/13/ 14| 15|16/ 17| 18i 19|20 21| 22|23 24| 25| 26|27 | 28| 29|30 31|32|33 |34/ 35|36:37|38|39|40|41|42|43|44 45|46/|47]48}

MANAGEMENT OF THE PROJECT

T0.1 Day to day management

T0.2 Financial follow-up

T0.3 Technical reporting

T0.4 Quality Assurance Plan

T0.5 Consortium Animation

T0.6 Other management-related issues

WP 0

NA1 - STRATEGIC VISION

T1.1 Fleet Coordination group

WP 1 T1.2 Common procurement strategy [ A e e

T1.3 Long-lasting transtional access of EUROFLEETS :
i i I N I O
NA2 - VIRTUAL RESEARCH FLEET PLATFORM

T1.4 Innovative e-access ger i n

T2.1 EUROFLEETS integrated information portal development N T N N I O
T2.2 Populating and maintaining the portal i with up-to-date information
T2.3 Establishment of the European Virtual Infrastructure in Ocean Research (EVIOR) ]

T2.4 Implementing a EUROFLEETS generic cruise planning system | [ [

WP 2

NA3 - ECO-RESPONSABILITY AND ECO-DESIGN FOR EXISTING AND NEW RESEARCH VESSELS

T3.1 Research vessel - Life Cycle Assessment (LCA) HEEEEENEEE. ;
WP 3 T3.2 - Reseach Vessel Environmental Management Plan H
T3.3 Reseach Vessel Environment Management System L[ [ | L L L[]
T3.4 Guidelines towards future new buildings and innovative eco-design for Regional vessels | [ [ [ i [ [ [ |

NA4 - OPERATIONAL ISSUES - CONTRIBUTION TO OPERATIONAL FLUIDITY WITHIN EUROPEAN RESEARCH FLEETS

T4.1 Interoperability

T4.2 Coordinated scheduling process

T4.3 Vessel Operation Rapid Response C:

T4.4 Standardisation and harmonisation of procedures

WP 4

NA5 - EUROFLEETS SCIENTIFIC USER ACCESS AND PEER REVIEW

T5.1 Call preparation

T5.2 Call implementation

T5.3 Proposals for evaluation and selection

T5.4 Selection of young scientists to be trained on board European RV

WP 5

NAG6 - ADVANCED TRAINING AND EDUCATION

T6.1 Formation of European marine scientists and technicians
T6.2 Transnational deployment teams

WP 6 T6.3 Internal training

T6.4 Training cooperation with third countries

T6.5 Education activities

NA?7 - DISSEMINATION AND EXPLOITATION

T7.1 EUROFLEETS "Internet Hub" specifications, implementation and maintenance

WP 7 T7.2 Plan for dissemination and communication | N N O I O

T7.3 Dissemination
T7.4 IPR and Exploitation Results

TNA1 - OCEAN AND GLOBAL RESEARCH VESSELS AND EQUIPMENT

WP 8

TNA2 - REGIONAL RESEARCH VESSELS AND EQUIPMENT

WP 9

JRA1 - UP TO DATE SOFTWARES TO FACILITATE TRANS NATIONAL ACCESS

T10.1 General requirement N N O O N
T10.2 Development of the software / Calibration tools

T10.3 Development of the software / Processing tool

T10.4 Development of the software / Survey reporting tool

T10.5 Development of the software / Standardisation

T10.6 Acquisition, integration and visualisation of oceanographic and molecular data - the genomes mapserver application
T10.7 Acquisition/import/export to and from shore data centres

T10.8 Evaluation / qualification N N N v v

WP 10

JRA2 - SHARED AND FLEXIBLE PAYLOADS FOR ROV, AUVS AND OBSERVATORIES

T11.1 General Requirement
T11.2 3DHDTV softwares definition and interface
T11.3 3DHDTV developments
T11.4 3DHDTV system integration
T11.5 BGC Module Design
T11.6 Design of event-driven, adaptive sampling techniques for stationary and mobile sensor networks - algorithms, software and controllers
WP 11 T11.7 Implementation of intelligent sampling on AUV, ROV and autonomous observatories

T11.8 ICASP Integration on AUV and ROV L [
T11.9 BGC, 3DHDTV and ICASP Module test and validation
T11.10 Interoperable Common Mission Programming Tool (CMPT) specification ]
T11.11 Event-oriented task-planning
T11.12 CMPT development and adaptation |
T11.13 Tests and validation :
T11.14 Dissemination and training




